Antrim Primary School

                                            Child Protection Policy


POLICY ON CHILD PROTECTION

PRINCIPLES
There is increasing concern about child abuse generally and with it the realisation that  those who are in regular and frequent contact with children have a professional, as well as moral, obligation to take a major responsibility for their welfare.

The United Nations Convention on the Rights of the Child provides that:

 ‘children have the right to be protected from all forms of violence; they must be kept safe from harm; and they must be given proper care by those looking after them.’

School staff are particularly well placed to notice outward symptoms of abnormality or change in appearance, behaviour, learning pattern or development which may be an indication of child abuse.

SAFEGUARDING OF ALL PUPILS

In Antrim Primary School the Board of Governors, Principal and Staff will work in unison to promote the welfare of all children in our care.  
This will involve taking all reasonable measures to ensure that risks of harm to children’s welfare are minimised and taking all appropriate actions to address concerns about the welfare of a child, or children, working to agreed policies and procedures in full partnership with other local agencies.

The School Safeguarding Team will oversee the application of matters relating to the welfare of pupils.

Membership – Ven Dr S McBride (Chair of Governors), Mr L Patterson (Principal and Designated Teacher), Mrs V McGlaughlin ( Teacher and Deputy Designated Teacher), 

Mr N Simpson (Governor with delegated responsibility for Child Protection).   

RATIONALE
We in Antrim Primary School believe that schools have a vital part to play in promoting mutual respect, self discipline and personal responsibility.  Schools are also in a key position to help children take the crucial steps to resist abuse in their own lives and to become responsible, caring and confident adults.  To be protected, children must be in a constant state of awareness, equipped with knowledge, skills and strategies and staff should take all reasonable steps to ensure that their welfare is safeguarded and their safety preserved.  

This policy draws on the advice provided by NEELB, Department of Education and Regional Child Protection Policy and Procedures ACPC – 2005.
Staff should familiarise themselves with this information.

AIMS
1. Working within the curriculum help children acquire the fundamental principles of personal safety. 

2. To enhance partnerships between parents, school staff and other significant adults in working towards Child Protection.

3. To provide school staff with information on identifying the signs and symptoms of  possible abuse and to ensure understanding of the procedures to be followed in such cases.

SUMMARY OF CONTENT
Using familiar topic approaches Child Protection can be considered from a variety of perspectives, finding relevant opportunities across the curriculum, as well  as in more informal aspects of school life.  Our preventive programme will focus on promoting:

(a)
safety at home, at school and in the community;

(b)
a positive self concept;

(c)
the establishment of good relationships with others in a wide range of social contexts;

(d)
skills of decision making, problem solving, making choices and judgements and being 
assertive;

(e)
value and consideration of others;

(f)
the controlled expression of feelings, ideas, opinions and worries in a climate of 
sharing, tolerance and acceptance.


It is important that parents know that it is the aim of the school always to act in the best interests of the child and to encourage the fullest possible involvement of and consultation with parents.  However it is also important that pupils know that there is someone they can talk to.  Appendix 1 contains our statement on confidentiality which will be communicated to pupils and placed on notice boards.

DEFINITION OF CHILD ABUSE

Child abuse occurs when a child is neglected, harmed or not provided with proper care.  Children may be abused in many settings, by those known to them or, more rarely, by a stranger.

RECOGNISING  ABUSE
Children may be abused by a parent, a sibling or other relative, a carer, an acquaintance or a stranger.  The abuse may be the result of a deliberate act or of a failure to act to provide proper care, or both.  The abuse may take a number of forms.  These forms are outlined below along with some of the signs and symptoms of abuse.

	Form of Abuse
	Definition
	Signs and Symptoms

	Neglect
	The persistent failure to meet a child’s physical, emotional and /or psychological needs; likely to cause significant harm
	Developmental delay, poor growth, inadequate clothing, inadequate food or medical care, lack of supervision

	Physical Injury
	Deliberate physical injury to a child or the wilful or neglectful failure to prevent physical injury or suffering 
	Bruising, bite marks, burns 

	Sexual Abuse
	Forcing or enticing a child to take part in sexual activities.  These may involve physical or non-physical contact such as production of pornographic materials, watching sexual activities or behaving in sexually inappropriate ways
	Withdrawal, inappropriate sexual behaviour or language

	Emotional Abuse
	Causing a child to feel frightened or in danger, or the exploitation or corruption of a child.  Domestic violence or parental substance abuse may expose a child to emotional harm 
	Impaired ability for enjoyment and play, low self esteem, delayed language development


More detailed definitions and explanations of these are available in the Regional Child Protection Policy and Procedures ACPC – 2005.
IT MUST ALWAYS BE REMEMBERED THAT ALTERNATIVE MEDICAL, PSYCHOLOGICAL OR SOCIAL EXPLANATIONS  MAY EXIST FOR THE SIGNS AND SYMPTOMS DESCRIBED.

BULLYING

Bullying constitutes a form of abuse by another child and if unchecked can be very damaging to the victim in both shorter and longer term.  Symptoms may include behaviour change such as withdrawal, lack of concentration, marked deterioration in school work or absenteeism.  We, in Antrim Primary School, have developed an Anti Bullying Policy which identifies the problem, sets out the measures which we will take to prevent bullying and describes the school’s response in cases where bullying has taken place (including sanctions).  Please see Bullying Policy for further details.

VETTING OF STAFF AND VOLUNTEERS (Access NI)
Employees at all levels are vetted in accordance with the regulations.

Invited volunteers work under the supervision of school staff and are vetted in accordance with regulations.  A register of vetted volunteers is kept and updated annually.

Staff, coaches, students etc. from outside agencies are vetted by their organisations and work only under supervision of vetted staff.

STAFF AND PUPIL PHOTOGRAPHS
These are used only with the permission of staff and/or parents.  A permission slip is sent out annually.

Photographs taken by staff on school cameras are retained in school.

Photographs of school and classroom events may be uploaded onto the school website without names or any form of identification. 

The school does not take responsibility for photographs/video film taken at school events such as sports days.
MOBILE PHONES
Pupils should not use mobile phones at any time during the school day.  If phones are brought to school they should be switched off at all times.  School is not liable for any mobile phone brought onto the premises.

Parents are advised to monitor all phone calls/texts/emails etc in the best interests of their child’s safety.

INTERNET
Internet access during the school day will be supervised by teaching staff.  A strict policy is in place and all families have signed an agreement.  Advice to pupils and staff regarding internet policy is given periodically.  Parents are strongly advised to supervise home internet use by children at all times.
BOARD OF GOVERNORS
The Board of Governors has appointed Mr N Simpson as the Designated Governor.  

All Governors have received child protection awareness training at induction from the NEELB.  

All Governors are vetted in accordance with the regulations.

A report on all aspects of Child Protection activity within the school is presented to the Governors by the designated teacher at least annually.

The School’s Record of Child Abuse Complaints is considered annually by the Board of Governors. 
THE IMPLEMENTATION OF PROCEDURES
If a member of staff has reason to suspect child abuse the following procedure should be followed:-



Concern, suspicion or disclosure to member of staff



 
Noted on Information re Child Abuse Form


(See Appendix 2)




Contact Designated Teacher  (Mr L Patterson) or if not

available Deputy Designated Teacher (Mrs V McGlaughlin)






Designated Teacher and Principal

If a referral is
Designated Teacher/ Deputy 


discuss available information and in

necessary

Designated Teacher reports


consultation with


                                    to Social Services and to


the Class Teacher, and then



            Designated Board Officer.


decide on action.





Unless there are concerns that










a parent may be the possible 

abuser, the parents will be 

informed immediately




Written record kept of 







concern/problem and the action taken.





Parents contacted if appropriate






Social Services conduct a










strategy discussion to decide 










how the case should proceed.















Other Staff informed on a ‘need to


know’ basis.

CODE OF PRACTICE
Where teachers see signs which cause them concern they should:-

· take action as quickly as possible
· seek initial clarification from the child with tact and understanding.  Such clarification may reassure staff that abuse has not occurred but may nevertheless indicate that the child or his or her family is in need of social services intervention;

· listen carefully to the child - don't interrupt if events are being recalled freely;

· note carefully what they have observed and when they observed it;

· record child’s verbatim speech regarding incident not an interpretation of what was said.  Record time, date, place and people who were present;

· describe in detail or sketch signs of physical injury (UNDER NO CIRCUMSTANCES SHOULD A CHILD’S CLOTHING BE REMOVED);

· Inform Designated Teacher.  For confidentiality reasons the designated teacher may not be able to give feedback.
In addition teachers should:-

· respond with tact and sensitivity to disclosures;

· assure the child that he/she is not to blame;

· if appropriate, explain the need for action which will necessarily involve other adults being informed, but reassure that information will be disclosed only to those professionals who need to know;

· note any subsequent conversations or contacts.

GIVEN THE NECESSITY TO ENSURE IMMEDIATE PROTECTION FOR THE CHILD, AND THE FACT THAT A CRIME MAY HAVE BEEN COMMITTED, CONFIDENTIALITY MUST BE SUBORDINATE TO THE NEED TO PROTECT THE INTERESTS OF THE CHILD.

CONDUCT OF STAFF & VOLUNTEERS
Our duty is to safeguard and promote the welfare of our pupils and implicit in this is the assumption that the conduct of school staff towards pupils must be beyond reproach.  All staff should have a clear understanding of the standards of behaviour expected of them and be aware that innocent actions can be misconstrued. Staff should also be aware that persistent sarcasm, shouting, verbal bullying or severe and persistent negative comment or actions may give rise to perceptions or allegations of emotional abuse.

Physical Contact With Pupils  -  As a general principle, staff are advised not to make unnecessary physical contact with pupils.  However it is unnecessary and unrealistic to suggest that teachers should touch pupils only in emergencies.  Touching is inevitable and can give welcome reassurance to the child.  However staff should:-

· be sensitive to a child’s reaction to physical contact and act appropriately;

· be careful about where and how they touch pupils in order to avoid any suggestion of indecent behaviour;

· use only the minimum necessary force to restrain pupils who may be in danger of causing injury to themselves, others or property.  (Refer to policy ‘Use of Reasonable Force/Safe Handling Policy’)

Intimate Care
From time to time pupils may require assistance from staff with regard to personal needs eg change of clothing, administration of medicine/drugs.

Where this is necessary staff should ensure that one other colleague is present in a supportive role.  Physical contact should be kept to a minimum.  Parents will be informed where intimate care is required.  Where possible parents will be informed beforehand.
ALLEGATIONS AGAINST STAFF  -  PROCEDURE TO BE FOLLOWED
It is the responsibility of the Principal, (or where the complaint is against the Principal, the Chairperson of the Board of Governors) to ensure that any complaint made that a member of staff has abused a pupil is thoroughly investigated by instigating normal child protection procedures.  These should have regard to:-

· the welfare of the pupil and of other pupils at the school (the prime consideration)

· the efficient functioning of the school

· the rights of the individual against whom the complaint has been made.

HOW A PARENT CAN MAKE A COMPLAINT ABOUT A CHILD PROTECTION ISSUE - SEE APPENDIX 3
Parents also need to know how they may raise a concern or make a complaint and what to do if they are not satisfied with the outcome.  All such complaints will be recorded.  The arrangements for making complaints are included in the School Prospectus.

Staff and Governor Training

Training on Child Protection for Staff and Governors will be held every 2 years (initially for all new Staff/Governors).  The Chairperson and Designated Teacher will monitor this training. 

POLICY REVIEW
This Policy will be kept under constant review and will be amended, after consultation when appropriate.

REFERENCES RELATING TO THIS POLICY

· DE Circulars 1999/10  2003/13

· DE Circulars 2006/06  2006/07  2006/08  2006/09

· 2006/25  2007/01  2008/08  2008/10

· School Governors Handbook on Child Protection

· United Nations Convention on the Rights of the Child 1991

· Children (NI) Order 1995

· Education and Libraries Order 2003 – Welfare and Protection of Pupils

· Safeguarding Vulnerable Groups (NI) Order 2007

· Sexual Offences (NI) Order 2008     
· Northern Area Child Protection Procedures (June 2005)  
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APPENDIX 1
NEED TO TALK?


· If you have something important to talk to staff about

· If you are worried about something that is happening to you, or to someone you know

· If you need help, or if you need to know how to get help

the staff are here to listen and to help - they will try to do what they can

· If you are worried about telling things in confidence

tell the staff - they will understand.  

If they are concerned about your safety, they may need to share this with others, but they will always tell you first.

APPENDIX 2
Private and Confidential
Antrim  Primary  School
Information  re  Possible  Child  Abuse

Name of Child:
_______________________
         D.O.B.  
_____________________

Class:  
_____________


Designation:  
_____________________

Initiated by:  
_______________________
           Date:  
_____________________

Received by:
_______________________
Designation: 
_____________________







            Date:  
_____________________


Nature of problem/concern:

Signed  ___________________________


Response:

Signed  _______________________


(Designated Teacher)
APPENDIX 3

How a Parent can express concerns or 

make a complaint regarding Child Protection 


I have a concern about my/a child’s safety

(
I can talk to the class teacher

(
If I am still concerned, I can talk to Mr L Patterson, 

the designated teacher for Child Protection.

Mrs V McGlaughlin is the deputy designated teacher 

for child protection

(

If I am still concerned, I can talk/write to the

Chairman of the Board of Governors 

– Dr S McBride

(
At any time, I can talk to the Social Services or the Police
1

