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Antrim Primary School
ANTI-BULLYING POLICY
“All children have the right to grow up unharmed, to have the opportunity to develop fully and to have their basic needs met.  They should be respected in body and mind, their safety and well-being ensured and their dignity guaranteed.”





(1989 U.N. Convention on the Rights of the Child)

PRINCIPLES

Bullying is deliberate harassment or an aggressive act which causes hurt to another.  It is not normally a one-off incident, rather something that occurs over a period of time.  The hurt can be either physical or psychological; inflicted by one child or a group.  It may present itself in many forms - physical, verbal, gesture, extortion and exclusion.  Examples include name calling, being left out of play, threats, being hit etc.

Pupils have the right to be taught in a safe, caring atmosphere.  School, staff and parents will do everything to ensure that this happens.

RATIONALE
In Antrim Primary School we foster a school and classroom ethos which promotes respect for the individual.  We have high expectations of socially acceptable behaviour, and are continually encouraging children to develop a positive self-image and show respect for self and others.

We encourage the children to speak out if acts of bullying occur and a range of strategies will be employed to deal with instances in accordance with existing policies.

This policy is a component part of our school’s pastoral system, which includes our Child Protection, Positive Behaviour, PDMU, Supervision and Pastoral Care policies.

AIMS

1. To ensure pupils, parents and staff know what is meant by bullying.

2. To minimise the occurrence of bullying in our school.

3. To deal with bullying swiftly and effectively when it occurs.

OBJECTIVES
Through our Pastoral Care system to:-

1. Teach pupils that bullying is a breach of the school’s code of conduct and is, therefore, unacceptable inside or outside school.

2. Encourage pupils to report instances of bullying in the knowledge that they will be listened to.

3. Ensure that teachers take bullying seriously and investigate it thoroughly.

4. Ensure that all members of staff, including supervisory  assistants, are consistent in the way they deal with bullying.

5. Provide effective techniques and strategies for both dealing with and preventing bullying. (See Appendix )

6. Provide appropriate supervision in order to minimise instances of bullying.

7. Inform pupils, parents and all staff of our approach to bullying and this anti-bullying policy.

SCHOOL ETHOS

It is important that pupils feel secure in their disclosures regarding incidents of bullying.  They should know that they can bring their concerns to the Principal or any member of teaching or supervisory staff and they will be listened to and treated in a caring manner.

Children have the right to feel safe and secure in the school environment and know that their concerns will be dealt with sensitively.

POLICY REVIEW
This policy will be kept under constant review and amended, after consultation, when appropriate.

APPENDIX - TECHNIQUES AND STRATEGIES FOR DEALING WITH BULLYING SITUATIONS

Ignoring any signs of bullying will create a more difficult situation.  It is much better if a positive strategy to tackle the problem is implemented straight away.

GENERAL ADVICE:-
· Watch for early signs of distress e.g. thoughtless teasing can escalate into bullying.

· Careful monitoring of ethnic and religion-based bullying should be carried out.

· Listen carefully and record all incidents on the Class Incident Record.

· Offer the child being bullied immediate reassurance and support;

· Give the child information on the action you are going to take.

· Explain that you will monitor the situation.

· Ensure the child understands that you or the  Principal will be available to deal with further concerns.

· Involve parents at an early stage where appropriate.

· Make it clear to the bully that their behaviour is unacceptable and support them in modifying this behaviour.

· Use existing Pastoral Care framework and PDMU class strategies to support and advise.

· Employ sanctions as per school Positive Behaviour Policy.
WHEN BULLYING IS WITNESSED:-
· Calm the situation as quickly as possible.  This invariably involves removing either the victim or the bully from the scene.

· Disperse any bystanders.

· Where physical restraint is necessary, be firm but not aggressive.

· Give a clear message to the bully that bullying will not be tolerated.

· Offer the victim support.

· Respond to the incident in a structured way, e.g. in PDMU lessons or a general assembly topic.

· Record all incidents.

· Inform parents of action taken or intended to be taken (in consultation with S.M.T.)

WHEN FACED WITH BULLYING TEACHERS SHOULD NOT:-
· Ignore it.

· Play it down.

· Allow other children to sort it out.

· Threaten the bully.

· Challenge the bully (e.g. ”If you want to bully someone, bully me.”)

· Do anything which may lead to an escalation of violence.

WHAT WE CAN DO IN CLASS
There are many opportunities to address aspects of bullying through our delivery of the Northern Ireland Curriculum.  The following areas could be appropriate areas for exploring bullying issues:-

· Creative Writing - useful as a starting point to encourage children to describe their own experiences of bullying and to evaluate their feelings.

· Discussion, Drama and Role Play          

· Art

· Investigative Work

· Assemblies

· Circle Time

· Health Education Topics

· Safe Hands Project  

· Use of other materials from PDMU

(More details contained in ‘Tackling Bullying’ by Fay Hart and Jim Tuthill)

IMPROVING THE SCHOOL PLAYGROUND
It is important to monitor playtimes very carefully.  Research indicates that bullying happens most often in the playground.  We will continue to explore ways in which we can minimise the opportunities for bullying to happen and to improve playtime activities.  The following strategies are in place:-

· Healthy environmental conditions - provision of quiet areas, playground games, friendship stop, team playing areas etc.

· Use classroom and Assembly Role Play for pupil guidance.

· Effective supervision - targeting and channelling supervision in the right place, encouraging Supervisory Assistants to be positive and consistent in their approach and ensuring that they are fully aware of our policy regarding bullying incidents. Access to support when needed.

· Principal and teachers on duty to be vigilant at lunch/break times.

ACTION TO BE TAKEN IN EVENT OF PARENT CONCERN RE CHILD

1. Parent to be informed by class teacher and/or Principal that the matter will be fully investigated and a record kept of parent concern.

2. Child at centre of concern will be reassured (if this is necessary and agreed with parent).
3. Investigation to establish as much detail as possible will be initiated. Teacher/Principal involved.
4. Child/children found to be responsible will be dealt with through Positive Behaviour Policy and/or supported in modifying their behaviour.  This may involve liaison with parent and possibly removal of child from playground for periods.
5. Principal and Class Teacher to monitor the situation.

6. If the situation is relevant to the playground then all duty teachers and supervisors will be informed and close monitoring of pupil(s) involved will occur at all times.
*  It should be noted that during playtimes the Principal and teachers on duty supervise all areas in order to keep incidents to a minimum.

Bullying

Points to note from the N.I. Study reported in October 2002

Bullying is an aspect of school life that impacts on pupils’ social, emotional, psychological and educational development.

Sample of Primary 6 Pupils (120 schools took part)

· 40% reported being bullied

· 25% reported they had bullied another pupil

· Name calling was the most common form of bullying

· Bullying happened most often in the playground

· Girls usually bullied by a female classmate

· Boys usually bullied by an older boy

· Pupils with a larger circle of friends (4 or more) were less likely to be bullied

· Boys were more likely than girls to bully
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